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Building a
sustainable business
Consulting · Investment advisory · DDB AI & Automation

A Kathmandu business consulting firm serving domestic and international clients
— from company set-up and foreign investment to AI-enabled outsourcing for
firms in Australia, Singapore, the UK, US, Europe, the Middle East and India.
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A B O U T  U S

Who we are
A business consulting firm in Kathmandu, serving clients in Nepal and abroad. We work through
innovation, system-driven value and support that can be acted on.

50+
Professionals

5
Offices across Nepal

10+
Countries served

7
Reporting frameworks

O U R  V I S I O N

To be a global advisory firm that helps clients build sustainable businesses —
growing, improving returns and handling complexity as markets change.

What drives our work

Innovation
Better ways to run a process,
structure a deal or reach a market
— tested against the numbers.

System-driven value
Sound systems outlast individual
effort. We build processes and
controls that keep working after we
step back.

Strategic support
Advice is useful only when it can be
acted on. We stay from analysis
through to implementation.

Our approach
We work through one of three approaches, or a combination of them, depending on what the engagement needs.

Expert
We provide advice or a service the
client cannot provide in-house.

Expert–client
We work inside the organisation to
diagnose the problem and put the
remedy in place.

Process consultation
We build the client’s own capacity,
so the organisation can solve the
next problem itself.

Where we work
Head office: 6th Floor, 428 New Baneshwor, Kathmandu-31 (near Eyeplex Mall). Branches: Biratnagar,
Butwal, Dhangadhi, Lamki. International contact office: Gurugram (Gurgaon), NCR, India. Markets served:
Australia, Singapore, United States, United Kingdom, Europe, Middle East, India, wider Asia.
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S E R V I C E S

What we do
F L A G S H I P  S E R VI C E  L I N E

DDB AI & Automation
Our flagship offer for global clients: accounting, reporting and
operations run with AI-assisted workflows and reviewed by
qualified professionals in Kathmandu.

AI-assisted capture and reconciliation · Reporting under seven
frameworks · Human review on every deliverable

Global Outsourcing AI-ENABLED

Finance, reporting and assurance support delivered
from Nepal for firms in Australia, Singapore, the UK,
US, Europe and India.

Business Establishment
Idea to launch in Nepal: feasibility, legal formalities,
budgeting, team and supply chain.

Business Process Automation AI-ENABLED

SOP, ERP and tax automation that takes manual effort
out of finance and operations.

Investment Advisory
Research-based guidance on investment strategy and
opportunities, matched to your goals and risk
tolerance.

Real Estate & Share Market Advisory
Property, infrastructure and capital market advice —
from raw land to listed shares.

Financial Modelling & Analysis AI-ENABLED

Forecasts, peer comparisons and action plans built on
models you can rely on.

FDI & Deal Negotiation
The foreign investment route into Nepal — approvals
and compliance — and negotiation on contracts, brands
and goodwill.

Crisis Management
Practical support through downturns, leadership
changes and restructuring: liquidity, retrenchment,
continuity and compliance.

Non-Resident Investment Advisory
A structured route into Nepal for non-resident
investors: analysis, approvals, structure, entry and exit.

Enterprise Supplies
Our product line: equipment, materials and
consumables supplied to businesses and projects, with
the logistics behind it.

Engagement models

Dedicated team
A team assigned to your
work, following your
processes and calendar.

Shared capacity
Monthly or as-needed
support for defined
volumes, without a fixed
headcount.

Project or short term
Year-end support, backlog
clean-ups, system
migrations and one-off
reviews.

Fractional leadership
CFO, CEO or MD-level
support on a long-term or
short-term basis.
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D D B  A I  &  A U T O M AT I O N

How we serve global clients
Automation, AI-assisted workflows and a qualified team in Kathmandu take accounting, reporting and
operational processes off your desk — on your timetable. Dedicated desks serve Australia and Singapore.

01
Scope and secure set-up
We agree processes, volumes, deadlines and review
standards, then set up access in the systems you
approve.

02
AI-assisted capture
Invoices, receipts, statements and payroll inputs are
read and coded automatically. Anything unclear is
queued for a person.

03
Automated processing
Matching rules, recurring journals and bots prepare
reconciliations, schedules and report packs to a set
timetable.

04
Professional review and reporting
A qualified reviewer checks every output, resolves
exceptions and releases the pack with open queries
listed.

What you can hand over

Bookkeeping & accounting
Day-to-day ledger work, payables, receivables and bank
reconciliations.

 AI reads and codes documents; bank rules clear routine
items.

Financial reporting
Month-end and year-end packs under seven reporting
frameworks.

 Draft schedules and variance commentary from your trial
balance.

Assurance support
Working papers, testing support and file preparation for
accounting firms.

 Full-population analytics highlight unusual items for
testing.

Payroll & HR administration
Payroll inputs, HR records and related accounting.

 Validation checks compare each run with the last one.

Tax compliance support
Data preparation and reconciliations behind your filings,
including BAS and GST cycles.

 Automated tie-outs between ledgers, returns and
schedules.

Virtual CFO, CEO & MD support
Management reporting and decision support, long term or
short term.

 KPI dashboards that refresh from source data.

IT support
Support for the systems your finance and operations teams
rely on.

 Ticket triage and knowledge-base answers for routine
requests.

Process automation & ERP
SOP automation, ERP implementation support and tax
automation.

 Bots and rules for recurring work, with exception routing.

Clear roles
AI and automation read documents, match transactions, draft schedules and flag unusual items. Our
professionals set the rules, investigate exceptions, and review and sign off every output before it reaches
you.
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O U R  P E O P L E

Leadership & team
CA Heman Bajgain
Director — Global Business & Outsourcing · Previously with BDO International

Experienced in global outsourcing delivery, business establishment, supply chain and trade,
and foreign investment facilitation.

CA Uma Kala Khanal
Director — Business Support & Advisory · Previously with EY

Experienced in outsourced accounting and reporting, assurance and tax support, virtual CFO
services and operations management.

CA Bhanu Prasad Bajgai
Director — Deals & Investment Advisory · Previously with Deloitte, EY and DFK
International

Experienced in transactions and valuation, investment and asset management advisory, FDI,
cross-border and international tax, and claims and dispute support.

A 53-member technical team

18
Qualified CA

3
Qualified ACCA

9
Postgraduates

23
Graduates & trainees

Team by practice area

Industries we work with
Banking & financial institutions

Hydropower & infrastructure

Manufacturing & processing

Telecom & technology

IT, software & AI

Hospitality & tourism

Construction & real estate

Trading & import/export

Healthcare & pharma

Retail, FMCG & e-commerce

Securities & private equity

Consulting & professional services

SMEs & service businesses

Global outsourcing & accounting 12

Investment, valuation & deals 11

FDI & non-resident investment 8

Process automation & systems 8

Financial modelling & analysis 8

Business establishment & compliance 4

Assurance support 2
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C O N TA C T

Let’s build something that lasts.
Tell us what you need — a new venture in Nepal, an investment from abroad, or a
process to hand over — and we will come back with a proposed scope.

Head office

6th Floor
428 New Baneshwor, Kathmandu-31
Near Eyeplex Mall
Post Box No. 44600, Kathmandu, Nepal

+977-1-5905158 (office)

+977-9851336109 (mobile · WhatsApp, Viber)

+91-9205894045 (mobile · WhatsApp, Viber)

ddbadvisors.info@gmail.com

info@ddbadvisors.com

www.ddbadvisors.com

linkedin.com/company/deepdev-business-advisors/

Branches in Nepal

Biratnagar, Butwal, Dhangadhi, Lamki

International contact office

Gurugram (Gurgaon), NCR, India

Start online

Build an outsourcing brief or ask DDB Assist at
www.ddbadvisors.com/ai-automation.html
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